UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 22" October 2018 


in the Ibrahim Ahmed room, Reed Hall at 2pm 


Ref 


Action/Minute 


Present: Grace Frain (President/Chair), Warren Bingham-Roberts (VP 


Education), Rosie McDonagh (VP Activities), Amelie Sievers (Student 
Trustee), Harry Burton (Student Trustee), Isha Gurung (Student 
Trustee), William Mitchell (External Trustee), Andrew Morris 
(External Trustee), Keith Gill (External Trustee), Deborah Watson 
(External Trustee). 


In attendance: Tracy Costello (Chief Executive), Scott Temple-Farmer (Deputy 


Chief Executive), Rob Bending (Director of Finance & Resources), 
Nicola Carter (Director of Commercial Services), Steve Gibson 
(Head of Communications & Marketing). 


Apologies: Lauren Chatfield (Executive Support & Governance Officer — 


Minute Taker), Caspian Clunies-Ross (Student Trustee), Rose 
Aheir (VP Welfare & Diversity). 


TB-18.01 
TB-18.02 


Minutes of Last Meeting — 4°" June 2018 and review of the Decision & Action 


Log 


Approved as a correct record. 


Decision & Action Log 


Statutory Accounts Governance: Scott to bring back to the next Trustee 
Board meeting the statistics of the possibility of a 2 year-student trustee 
term with a student appetite. UPDATE 04/06/18: In progress, STF to look 
at other SU’s to source alternative options. TC to follow up with Charities 
Commission as to the status of paid trustee vacancies. UPDATE 22/10/18: 
Complete. TC advised that from liaising with Charities Commission, they do 
not look favourably on paid trustees. They do recognise that some 
charities have to pay their Trustees, but this has to be done so with written 
agreement from the Charities Commission. 

Rolling Spotlight: LC to circulate the Rolling Spotlight presentation to 
attendees — Complete. 

Inaugural Board Effectiveness Review 2018 (Nick Smith) & Additional 
Discussion Points to Improve Board Working: Discussions around the 


Trustee Board timetable. All trustees to comment offline with thoughts on 
Trustee Board timetabling. —- Complete. 

e Sabbs Student Experience Report: LC to add Sabbs Student Experience 
Report to future Trustee Board meetings as a rolling agenda item — 
Complete. 

e Sabbs Student Experience Report: TC/LC to find time ahead of the next 
Board meeting to arrange informal discussion sessions between sabbatical, 
and student trustees without the presence of management to discuss their 
experiences. — Complete. 

e SUSS Pension Update: RB to set up the SUSS Pension Scheme Task & Finish 
Group. — Complete. 

e Current Guild Risk Register: STF to work with TB offline to put together a 
briefing to review the societies relationship with the Guild and circulate to 
Trustees offline. UPDATE 22/10/18: In progress, work currently sitting with 
the Activities team, will come through either to Trustee Board or via one of 
the sub-committees. TC clarified for it to come to GMC in the first 
instance. 

e In Year Cash Flow Consideration: Request from WM to change the name of 
the item to ‘Cashflow — Going Concern’. LC to action the agenda item 
name change for the next meeting. — Complete. 


Matters Arising 


Notifications of Any Other Business: 
1— WM, Draft of the 2017/18 Financial Statutory Accounts 


Notifications of Conflicts of Interest: 

Employability - Deborah Watson, Work with the Career Zone 

William Mitchell — Appointed Chairman to several new business start ups 
Harry Burton — Employed by Deloitte. 


TB-18.03 


Trustee Board Terms of Reference 


To discuss & agree: 
e Meetings changed from 4 to 5 meetings a year — to be amended in the 
TOR. 


Agreed & Approved. 


Presentation 


Overview of the New Guild Visual Identity (including Website enhancements) 
To receive: 

SG attended the meeting to provide Trustee Board members with a presentation 
overview of the new Guild visual identity (including website enhancements). 


IG queried if the Guild going to try and ensure that students have the same 
consistency with sub brands? SG clarified that it would depend on the content 
being produced. 


ACTION: LC to circulate SG’s presentation on the overview of the new Guild visual 
identity to board members offline. 


Agreed Received 


TB-18.04 


Chief Executive Report and Questions (rolling item) 
To discuss: 
TC provided board members with the Chief Executive Report for October 2018. 


Additional Updates: 

1. Industrial action — the ballot closed last Friday, unions have yet to update 
what their intentions are. 

2. Postgraduate elections — STF advised the elections were held in Term 1, we 
have elected 2 out of 3 of the postgraduate elections, JM as VP 
Postgraduates, with TA as Pro VP Postgrad Taught, 1 vacancy for the Pro 
VP Postgrad Research post. NUS Delegate elections for NUS Conference, 
delegation of 5, was completed. Academic representation elections were 
also held. Turnout for the elections in total was 663 voters, representing a 
turn-out of 3.06% with the current FTE calculation at 21,693 students. 


Discussions had between board members and staff regarding student 
engagement. 

3. Leadership Conference for Academic Representatives had taken place the 
weekend before the Board meeting. Positive development. 


Key Risk: 

1. Lemon Grove — NC updated board members on the status of the Lemon 
Grove/Cornwall House roof. There has been a leak in the roof, it has been 
fixed recently, 2 weeks with no issues. The University has completed the 
section of repairs that need to be completed, but they are aware that 
there is still further work to be done. It was noted, that an operational 
update of this type would not normally be discussed at Trustee Board, but 
had the potential of closing the venue indefinitely. 


NC advised the Lemon Grove has had some very successful gigs over the past few 
weeks — the past weekend’s gig selling out at 800 tickets, first of our comedy 
programme went well, ticket sales are looking strong for planned events for the 
rest of this term. 


NC advised that the Freshers Week programme for Events did not sell as well as 
we had hoped, September month end forecasts that the Lemon Grove is £55k 
away from where we need it to be. 


RA queried offline how do we make up for this financial loss? NC clarified that the 
Guild is looking at the nature of the events currently programmed in, testing the 
programme, keep plugging away until we find the right combination within 
financial means. 

HB questioned the ticket sales doing well — how does this compare to Freshers 
week? NC advised that the majority of our upcoming events are mostly events 
working with a promoter, so the majority of the financial risk sits with the 
promoter rather than us, we don’t get as much of the ticket sales but we do from 
our bar sales. 


ACTION: Ticket sales numbers: NC to provide detailed ticket sale figures to 
Trustee Board members offline. 


VAT Update: RB updated Trustee Board members with the initial response 
received back from a consultant in regard to the VAT issue with catering in the 
Ram bar. The consultant re-iterated that the HMRC investigator’s argument were 
contradictory and showed a misunderstanding of legislation. Discussions had 
between board members as to potential steps forward. TC highlighted that this 
would be a potential risk to a future income stream going forward as VAT would 
be chargeable to the Ram bar’s menu making us the only unit to do so on 
campus. Result damages ability to be competitive on pricing. 


AM queried the possibility of a Lemon Grove revenue rebuild — NC advised we are 
looking at this over 3 years for the venue. DW reiterated the importance of the 
appetite for students in relation to a 3-year rebuild. DW highlighted the 
possibility of reducing in year volatility by moving to a model where we get 1 year 
ahead, and using last year’s income for the following year’s budget. All agreed 
this would be a highly desirable approach 


Agreed Received 


Verbal 


Student Experience Report (termly item) 

To discuss: 

GF outlined that the Student Experience Report would be a termly written report 
provided to the Trustee Board. 


GF asked board members for any useful items they wished to be included in the 
report going forward. 


AM asked to include what the relevant value is of the Lemon Grove venue to 
students. 


WM asked to include information on interaction and engagement mapping: How 
do students spend their lives at Exeter, where are the touch points that the Guild 
are involved with? 


The first termly Student Experience Report will be provided at the December 
Board meeting. 


Agreed Received 


TB-18.05 


Trustee Board Agenda Forecast for 18/19 

To discuss & agree: 

GF provided members with the Agenda Forecast for Trustee Board for 2018/19. 
DW proposed streamlining the agenda, taking off any items that are now nota 
necessity. 


WM raised concerns about the December board meeting agenda already being 
quite full — can we look a prioritising the agenda to streamline? 


TC highlighted that with the addition of an extra board meeting to the cycle, we 
now have the opportunity to have more discussion and developmental items, for 
example, governance code discussion. Some of the items on the agenda forecast 
are also Part 3 items and will be received to note and will not be discussed at the 
meeting. 


Allin agreement, to ensure that the agenda forecast for 2018/19 is streamlined 
enough to enable discussion time. 


All in agreement to follow the proposal moving forward to recognise relevant 
items under Part 3 rather than that of the main standing items of the agenda. 


Agreed Received 


TB-18.06 


Current Guild Risk Register (rolling item) 

To discuss: 

RB provided the updated current Guild Risk Register to board members and 
advised there have not been many changes — but some amendments were put in 
relation to the Lemon Grove and employment. 


AM questioned Point 5.2 — is there anything we should be aware of? RB advised 
we are at risk for short-term absence. Key man risk rather than flight risk. 


AM questioned VAT issue — RB highlighted that the risk was increasing as HMRC 
contact persisting with unfavourable interpretations. 


TC suggested having a workshop session at a future TB on identifying risks 
presently unidentified. 


Agreed Received 


TB-18.07 Cashflow — Going Concern (rolling item) 
To discuss: 
ROLLING MINUTE FROM FINANCE & AUDIT COMMITTEE: “The Chairman 
reminded the meeting that Guild had negative net assets in consequence it was 
appropriate that the F&A meeting, as a sub-committee of the full Board, should 
review cashflows to ensure that it was appropriate for Guild to continue as a 
going concern.” 
RB updated board members advising that the Guild expected July to end with a 
balance of just under £200,000. 
RB to flag up any potential future updates on the VAT issue to Board members 
immediately. 
Agreed Received 

TB-18.08 Students Guild Annual Plan Format 


To discuss: 

TC provided board members with a proposed annual plan document as a single 
depository to collate information from each department in the Guild and the 
various projects being progressed, requesting feedback and any suggestions from 
Trustee Board regarding the format. 


DW highlighted that if this format can simplify the areas and projects for the 
Guild then it would be a beneficial tool to use. TC reiterated this was the focus to 
ensure that it would be a helpful tool rather than a hinderance. 


IG suggested adding a column to include for continuous items, what year the item 
was initiated. TC advised this is useful to input how close to completion we are on 
specific items. 


AM asked for a column to be added to include how much staff resource/input 
into a project is involved. 


WM proposed the benefit of having a short list of what drives the student 
experience (e.g. 10 points). TC advised that these statements are part of the 
strategic priorities that will feed into the annual plan to provide to Board at each 
meeting. 


KE highlighted the importance of maintaining the focus on the strategy — how can 
we deal with in year interruptions without losing sight of what we need to 
achieve? 


Discussion ensued about reserving enough time in Trustee Board for meaningful 
discussion, and in particular to have line of sight on how Strategic Plan themes 
are progressing. Often dealing with reactive issues, and not focussing on other 
matters more pertinent to the role of Trustee Board. 


WM suggested for the first Trustee Board of the meeting cycle to have a section 
of time as an information sharing process for the strategic plan. TC proposed 
looking at making better use of Part 3 and being able to carve time out of the 
agenda e.g. the Brand presentation, could this have come under a Part 3 to note 
as a future indicator? 


All in agreement to ensure Trustee Board main agenda is better enabled to 
support strategic discussion and debate, recategorizing information items under 
Part 3 rather than that of the main standing items of the agenda. 


Agreed Received 


Presentation 


NSS 2018 Overview 

To receive: 

STF presented board members with an overview of the National Student 
Satisfaction survey 2018 results. 


WM queried what impact does this have on our strategy? Is it good news or bad 
news? STF advised the results are disappointing at face value but exceptional in 
year circumstances e.g Industrial Action. Q26 — does this sum up the complete 
picture for us? STF highlighted the importance of our engagement strategy 
picking up moving forward. 


STF reminded members on the importance of prove our value to the 
membership, and we are working behind the scenes to look at what surveys we 
put out to the membership. The team are working alongside the officers on this. 


The Office for Students (OfS) advised that they are not using Q26 for the key 
information set going forward, the figures which go towards the public decision- 
making tools that go towards students. DW — What are the implications of this for 
the board? STF clarified that looking at an annual survey that we can judge 
ourselves on would support us in having alternative insight into satisfaction from 
members 


ACTION: LC to circulate STF’s presentation on the NSS 2018 overview to board 
members offline. 


Agreed Received 


TB-18.09 Update on Pension Scheme Task & Finish Group 
To receive: 
WM informed the group that the second Pension Scheme Task & Finish Group 
meeting had been held this morning, with the agreed strategy approach being to 
get data from the SUSS liabilities and seek to quarantine the liability if we can get 
a conversation with the University to make a loan to buy out the liability. There 
are a number of steps that need to happen prior to this, and we will keep the 
board informed with any further updates. 
RB advised that the Terms of Reference have been changed slightly to welcome 
any other trustees who wish to take part in the group. 
Agreed Received 

Verbal External Trustee Appointment & Renewal Process 
To discuss & agree: 
WM recommended that upon reflection of the August renewal of Trustee 
appointment, that there be a requirement to provide a board paper for clarity, 
and for the management to review the current process of Trustee appointment 
and renewal. 
TC advised that the Guild will create policy for appointment and renewal of 
Trustees, in which, when we are seeking to appoint a new Trustee, we bring to 
Trustee Board itself to have a skills-based discussion for Trustee Board to advise 
management with what it is exactly they require by way of external makeup 
going forward. 
AM highlighted the importance of also adding in to the policy the removal 
process of Trustees as well as appointment and renewal. 
ACTION: TC to work on a policy process for the Appointment, Renewal and 
Removal of Trustees offline and bring an update to the next board meeting. 
Agreed Received 

TB-18.10 Santander Bank Mandate 


To discuss & agree: 
RB proposed this item asking for Trustee Board’s approval that RB, NC and STF 


are added to the Santander Bank Mandate, and to remove James Gaisford as a 
previous member of staff. 


All in agreement to approve the adding of the current directors, and removal of 
previous directors from the Santander Bank Mandate. 


All in agreement to consider how this administrative duty can be given 
delegated authority from Trustee Board to be handled off line. 


Agreed Received 


TB-18.15 


Existing Separation of the Guild & Athletic Union 

To discuss: 

KE requested for the item to be brought forward from Part 3, to allow discussion 
around the existing separation of the Guild and Athletic Union. 


KE advised that the current documentation (Memorandum of Understanding) 
reinforces the separation, rather than signalling how the separate partners work 
together to enhance the student experience. KE proposed embedding something 
into the document to outline what both organisations are trying to achieve 
collaboratively. 


DW queried should we consider merging with the Athletic Union? TC advised that 
previously the Guild did oversee the AU, and it was agreed between the 
University and the Guild that the University would take it over due to the AU not 
aligning with the strategic direction of the Guild at the time. However, we have 
not looked at the representation side, for connecting the Guild and AU. TC 
expressed one route would be to look at having a VP Sport under the Guild. 


DW queried what part should be University and what part should be Guild? 
Representation could be the Guild. We need to reassess this at a regular interval. 


IG asked how much communication does the AU have with the University? GF 
advised that the sabbatical team have a good relationship with the AU president, 
Amy Clegg, with Amy taking on board one of the strategic priorities as a focus, 
attending bi-weekly meetings, working closely with the sabbatical team. 


ACTION: TC/GF to take this discussion forward as part of the Guild president’s 
report going forward and ensure that representation of students who are also 


members of the AU is considered a priority. 


Agreed Received 


Any Other Business 

To receive: 

WM, Draft of the 2017/18 Financial Statutory Accounts — highlighted loss-making 
activities within the Guild, in the region of £400,000. Are they activities that the 
Guild are doing which are directly linked to the Student experience? Can the 


Guild provide KPls to prove that this is directly linked to the wider student 
experience? This figure includes apportionment of a space charge, which is not 
actually paid over to the University, more a reflection of benefits in kind. WM 
requested for board members to consider this question for the December board 
meeting. 


December Board Forward Plan — F&A and SEIF minutes on to Part 3; Risk Register 
to be moved to Part 3; Pensions Task & Finish Group to be moved to Part 3; In- 
year to remain on the main body of the agenda; Student Experience report to 
remain on the main body of the agenda. 


Agreed Received 


Date of Next Meeting — Monday 3 December 2018 
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